
Dear Bottineau Neighbor:

Inside these pages you will find the result of direct feedback from over 10% of the entire neighborhood
population.  This input was gathered through BNA meetings, meetings held in the neighborhood under
tents (and once in the rain), surveys, and over 50 hours of person to person contact through door-
knocking by both BNA staff and its Board of Directors. Over the past eight months, neighborhood
residents have put in over 200 hours discussing, planning and dreaming about ways to make Bottineau a
stronger neighborhood.

We are excited to present this plan to you. This Neighborhood Action contains both assets and concerns
that you identified along with your ideas about how to strengthen this great neighborhood.  The plan is a
framework for improvements, many of the specifics still will have to be defined.  This is where your time,
energy and expertise are still needed.  BNA will provide staff and other support for several committees to
continue this work.

The purpose of this mailing is to give the entire
neighborhood another chance to review these
ideas and actions and to provide
additional comments and ideas. Please
take the time to read through all that is
included and fill out the Questionnaire
insert.  Your responses will help
ensure that the plan accurately reflects
neighborhood views. We will also be
incorporating feedback from City
attorneys regarding the legality of
spending neighborhood NRP funds on
actions identified in these pages. You will be
notified of any changes in another mailing in
preparation for a full neighborhood approval in late November
or early December.

If you would like to talk to someone directly about anything in this plan, please contact the BNA office at
612-782-2145 or by email at bna@bottineauneighborhood.org.  The Board of Directors and BNA staff
will also be available to answer any questions at the Family Pumpkin Carving Night on Thursday,
October 28th from 6:00 p.m. to 8:30 p.m. at Bottineau Park.

Thank you all for your dedication and commitment to the neighborhood.  We look forward to your
continued involvement in making these things happen.

BNA Board of Directors
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Community &
Environment

BNA sponsored rain
gardens  wil l
incorporate des ign
elements  and plant
selection in order  to
maintain a ‘well-kept’
appearance, not
impede s ight l ines , and
enhance access  to
public spaces  (e.g.
parks , paths ,
s idewalks , etc.).

Goal :  S trengthen community through improvements  to both the
phys ical and social environments .

Object ive:  Provide a means  to implement and leverage additional resources  for
actions  that improve the phys ical and/or  s ocial environments  of the Bottineau
neighborhood.

Act ion :  BNA wil l  create an implementation pool to directly fund and leverage
additional resources  for  the implementation of actions  contained in the
Environment & Community section of the NAP.
Funding: NRP $34,400
T imeline: 2005 –  continuing

Object ive:  I ncreas e the awareness  of pol lution affecting the neighborhood,
health r is ks , and options  to addres s  concerns .

Act ion :  Par tner  with MCNC, Minneapolis  Environmental Management, MPCA, MN
Dept of Health, and other s  to build on the environmental as ses sment work done
my MCNC.  BNA and its  par tner s  wil l  work to fur ther  educate the neighborhood
about polluted s ites  and cur rent pollution concerns  in the neighborhood, exposure
r is ks  and health effects , and what can be done to affect change. BNA wil l uti l ize
pr inted media, publications  and web s ite, meetings/workshops , pres s  releases ,
and other  options  to complete this  work.  T ypes  of pollution affecting the
neighborhood include, ground water  and soil contaminants , air  and noise
pollution, and i l legal dumping.
Funding:  BNA –  operating budget

NRP –  to be determined
T imeline:  2005 - -  continuing

Object ive:  Reduce the amount of chemicals  added to the environment.

Act ion :  BNA wil l  promote more environmental fr iendly/les s  tox ic options  for
pes ticides , herbicides , and cleaning products . BNA wil l explore par tner ships  with
large, neighborhood end-user s  to develop ways  to increase their  use of
environmentally fr iendly, les s  tox ic products .
Funding: BNA –  operating budget

NRP –  to be determined
Pr ivate S ources  –  to be determined

T imeline: 2005 –  continuing

Act ion :  BNA wil l  promote the use of rain gardens , permeable sur faces , and other
methods  to reduce and fi lter  rainwater  runoff and snowmelt.  NRP funds  may be
used to produce/dis tr ibute pr inted mater ials  or  sponsor  workshops .  BNA wil l
explore partner ships  with owners /managers  of neighborhood proper ties  with
s ignificant square feet of hard, non-porous  sur faces  (e.g. roofs  and par king lots )
to develop proj ects  to reduce the amount of runoff that flows  directly into the
s torm drain sys tem. NRP funds  may be used to as s is t in the implementation of
these proj ects .  Neighborhood funds  are expected to be a minor  contr ibutor  to the
overall proj ect costs  and wil l  not be used for  any ongoing expense (e.g.
maintenance).
Funding: BNA –  operating budget

NRP –  to be determined
Pr ivate S ources  –  to be determined

T imeline: 2005 –  ongoing
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Object ive:  I ncreas e the awareness  of and acces s  to the ar ts  in the community.

Act ion :  Par tner  with the Nor theas t Minneapolis  Ar ts  As sociation (NEMAA) to
increase communication of and about the ar ts  in the community through var ious
media and incorporate public ar t in neighborhood sponsored projects  and events .
BNA and NEMAA wil l also develop additional par tner ships  with area schools  and
other  organizations  to inclus ively engage the community in a greater  expres s ion
of exper iences  through the ar ts . NRP funds  may be used for  outreach, exhibit
sponsor ship, and other  eligible project cos ts .
Funding: BNA –  operating budget

NRP –  to be determined
NEMAA –  operating budget
Other  –  to be determined

T imeline:  2005 –  ongoing

Object ive:  I ncreas e opportunities  for  active and pas s ive recreation.

Act ion :  Par tner  with Bottineau Park s taff and NE Boos ter s  to per iodically as ses s
the needs  of the neighborhood through surveys , ques tionnaires , and/or  meetings ,
and to make appropr iate programmatic changes . NRP funding may be uti l ized if
cos ts  for  programmatic changes  exceed normal operating budgets .  T he use of
NRP funds  is  l imited to initial mater ials  and equipment cos ts  and is  contingent
upon matching MPRB funds .
Funding: BNA –  operating budget

Bottineau Park –  operating budget
NE Boos ter s  –  operating budget
NRP –  to be determined
MPRB –  to be determined

T imeline:  2005 –  continuing

Act ion :  BNA wil l  work with MPRB to increase the range of recreational activities
available in neighborhood parks  through redes ign, cons truction, and
redevelopment opportunities . T he improvements  sought wil l  be appropr iate to
both intent and scale of the overall development. NRP funds  may be used for
property acquis ition, des ign work, cons truction, or  other  related expenses .  NRP
funds  are contingent upon matching funds  from MPRB or  other  sources .
Funding: NRP –  to be determined

MPRB –  to be determined
Other  –  to be determined

T imeline:  2005 –  ongoing

Act ion :  BNA wil l  work with MPRB, Public Works , pr ivate landowners , and other s
to build and/or  des ignate additional community space and bike/walking paths
throughout the neighborhood in an effor ts  to increase oppor tunities  for  interaction
and connections  with ex is ting and future pathway sys tems . NRP funds  may be
used for  s ignage, sur face (s treet/s idewalk) repair /replacement, proper ty
acquis ition, demolition, cons truction, or  other  public improvements  directly
related to any proj ects . NRP funds  used for  these proj ects  will  be contingent upon
matching funding from other  sources .
Funding:  NRP –  to be determined

Public Works  –  to be determined
MPRB –  to be determined
Other  –  to be determined

T imeline:  2005 –  ongoing
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Community &
Environment
(continued)

Object ive:  I mprove access  to and appreciation of the Mis s is s ippi River .

Act ion :  Engage MPRB, pr ivate landowners , and other  agencies/organizations  to
build infras tructure that wil l  provide long term access  to the water  of the
Mis s is s ippi River . I mprovements  may include access ible walking paths , public ar t,
fishing pier s , shoreline trails , interpretive and/or  his tor ical marker s , and other
public works . NRP funds  might be used for  acquis ition and preparation of s ite(s ),
infras tructure improvements , and other  public improvements  directly related to
the proj ect.
Funding:  NRP –  to be determined

MPRB –  to be determined
Other  –  to be determined

T imeline:  cur rent –  ongoing

Object ive:  I ncreas e the awareness  of the long and divers e his tory of the
neighborhood.

Act ion :  BNA wil l  pur sue var ious  proj ects  that research, document, and highlight
different aspects  of neighborhood his tory. Proj ects  may range from his tor ical
research on par ticular  properties , the continuation of BNA’s  Oral His tory Proj ect,
interpretive/informational kiosks , incorporation of his tor ically accurate elements
in neighborhood-sponsored proj ects , and more.
Funding:  BNA –  operating budget

NRP –  to be determined
Other  –  to be determined

T imeline: 2005 –  ongoing

Object ive:  Reduce the amount of trash in the neighborhood.

Act ion :  BNA wil l  promote Minneapolis ’ Clean City program and the Adopt a L itter
Container  Program through the Bottineau Gazette and meetings . BNA may
cons ider  us ing NRP funds  to par tially offset any cos ts  that might be incur red by
res idents /bus ines ses .
Funding: NRP –  to be determined

BNA –  operating budget
T imeline: 2005 –  ongoing

Act ion :  BNA wil l  promote and/or  sponsor  per iodic clean up effor ts  in the
neighborhood. B lock Clubs  and the general neighborhood will  be invited to
par ticipate in ‘Clean Up Day’ proj ects .  NRP funds  may be used for  supplies ,
hauling services , and outreach.
Funding:  NRP –  to be determined

BNA –  operating budget
T imeline:  2005 -  ongoing

Object ive:  I ncreas e opportunities  for  people in the neighborhood to develop
connections , increas e cultural and ethnic awareness ,  and become active in
neighborhood is sues .

Act ion :  BNA wil l  incorporate more opportunities  for  relationship building into its
meeting schedule.  BNA wil l also explore sponsor ing additional neighborhood
events  that highlight the diver se nature of the community. NRP funds  may be
used for  facil ity/equipment rental, contract services , and outreach.
Funding: NRP –  to be determined

BNA –  operating budget
T imeline: 2005 -  ongoing
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Housing

BNA proposes  to
recapture some
amount of loan
pr inciple in order  to
provide long-term
funding for  actions  in
this  plan.

Object ive:  I ncreas e the number  of B lock Clubs .

Act ion :  BNA wil l  work with CCP/S AFE to conduct s ignificant outreach to
neighborhood res idents  and develop additional methods  for  including res idents  of
large apar tment buildings  in an ongoing effor t to organize block clubs  in the
neighborhood. NRP funds  may be used for  additional operational cos ts  as sociated
with this  outreach (organizer  wages , pr inting, etc.). CCP/S AFE wil l  provide
suppor t for  pr inting, block club leader  training, and other  outreach effor ts .
Funding: Minneapolis  Police –  normal budget

NRP –  to be determined
BNA –  operating budget

T imeline:  2005 –  ongoing

Object ive:  I ncreas e the effectivenes s  of communications  with the
neighborhood.

Act ion :  BNA wil l  enhance its  communication methods  with the neighborhood to
suppor t all areas  of the NAP, keep the neighborhood informed of is sues , and
increase the capacity of the neighborhood for  civic engagement.

S ome already identified improvements  include:
• A greater  internet presence (more neighborhood information available)
• Electronic ver s ions  of flyer s  and news letter s ,
• A news letter  column for  and by neighborhood youth,
• Columns  about gardening,
• More neighbor  contr ibuted ar ticles ,
• I ncreased neighborhood access  to and training for  technology, and
• I nformation trans lated into other  languages  (S panish and S omali)

NRP funds  may be used for  pr inting, dis tr ibution, trans lating and des ign services ,
training, equipment, and outreach.
Finding: BNA –  operating budget

NRP –  to be determined
Other  –  to be determined

T imeline:  2005 –  ongoing

Goal :  Continue to improve the quality of neighborhood hous ing.

Object ive:  Provide resources  for  support of neighborhood hous ing proj ects .

Act ion :  Es tablish a funding resource to be uti l ized for  the fur therance of the
hous ing and hous ing related actions  contained in the Bottineau Neighborhood
Action Plan.
Funding:  NRP $145,600
T imeline:  2005

Object ive:  I mprove the quality of neighborhood res idential proper ty.

Act ion :  I mplement a focused, low interes t loan program for  res idential
properties . T he pr imary focus  of this  program wil l be on improvements  that:

• Contr ibute to the improved health and wellnes s  of the occupants  (lead
removal –  paint and plumbing, asbes tos  abatement, etc.),

• I mprove the operating efficiency of the s tructure (insulation, high efficiency
furnace, window replacement, etc.),

• Br ing the proper ty toward code compliance (s tructural, electr ical, etc.), and

• I mprove the access ibility and l ivability for  occupants  of all ages  and abil ities
(hand- rails , s tair  climbers , etc.).

T he secondary focus  of the program wil l be on his tor ic, exter ior
improvements/res torations  (color s , mater ials , architecture, etc.).
Funding: NRP –  to be determined
T imeline:  2005
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Housing
(continued)

Safety &
Traffic

Act ion :  Work with neighborhood res idents  and Minneapolis  I nspections  to
identify the neighborhood res idential properties  mos t in need of repair  and work
with the proper ty owner(s ) to identify the factor (s ) contr ibuting to the s tatus  of
the property and develop a plan for  making necessary repair s . As s is tance
provided might be in finding funding (NRP, CPED, MHFA, etc.),  labor  (Habitat for
Humanity, MN Council of Churches  Paint-a-T hon, etc), or  other  needed resources .
Funding:  Minneapolis  I nspections  –  normal budget

BNA –  operational budget
T imeline:  2005 –  ongoing

Object ive:  Encourage well  maintained and managed rental proper ty.

Act ion :  BNA par tner  with the Police and CCP/S AFE to continue to provide
resource information to neighborhood rental proper ty owners  through the
Bottineau Gazette, and work with neighborhood rental proper ty owners  to identify
specific needs  and develop/sponsor  training workshops .
Funding:  Police Depar tment (CCP/S AFE) –  normal budget

BNA –  operational budget
NRP –  to be determined

T imeline: cur rent –  ongoing

Act ion :  Work with neighborhood tenants , rental proper ty owners  and Minneapolis
I nspections  to identify and cor rect hous ing code violations  in neighborhood rental
property through a comprehens ive review of neighborhood rental proper ty. BNA
will work with rental property owners  to addres s  any violations  by helping identify
and secure the necessary resources  (funding, labor , etc.) to cor rect the
problem(s ).
Funding: Minneapolis  I nspections  –  normal budget

BNA –  operational budget
T imeline:  2005

Object ive:  S upport the development of new owner-occupied hous ing.

Act ion :  I dentify oppor tunities  for  the creation of new owner -occupied res idential
properties  that wil l  improve hous ing options  for  neighborhood res idents  and
maintain the character  of neighborhood hous ing s tock. BNA wil l cons ider
dedicating NRP funds  to acquire and prepare s ite(s );  acquire, cons truct, or
rehabil itate hous ing;  or  make public improvements  directly related to the
hous ing. T erms  and conditions  of funding wil l  be determined on a case by case
bas is , encourage owner -occupancy, maintain cur rent res idential dens ity, and
suppor t other  areas  of this  NAP.
Funding:  NRP –  to be determined

Other  –  to be determined (pr ivate and/or  public)
T imeline: 2005 –  ongoing

Goal :  I mprove per sonal safety and secur ity in the neighborhood.

Object ive:  Provide sufficient resources  to leverage additional funding and
implement safety improvement actions .

Act ion :  BNA wil l  allocated NRP funds  to be uti l ized for  the completion of S afety &
T raffic actions  contained in the NAP.
Funding:  NRP  $8,600
T imeline: 2005 –  ongoing (as  funding is  available)
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Object ive:  Reduce the l ikelihood of burglary and other  proper ty cr imes .

Act ion :  BNA wil l  implement a small grant program for  neighborhood proper ty
owners  who par ticipate in a Home S ecur ity Analys is  conducted by CCP/S AFE.
NRP funds  wil l  be used to provide a rebate of a percentage of the cos ts  of added
secur ity improvements  as  a result of the Home S ecur ity Analys is .   BNA wil l
implement this  program.
Funding: CCP/S AFE –  normal budget

NRP –  to be determined
BNA –  operational budget
Other  –  to be determined

T imeline:  2005 –  ongoing (as  funds  are available)

Object ive:  I mprove neighborhood l ighting.

Act ion :  BNA wil l  develop a comprehens ive s treet lighting plan for  the
neighborhood that provides  sufficient l ighting to maintain safety in the
neighborhood, incorporates  ornamental/his tor ic l ighting elements , promotes  a
pedestr ian scale, keeps  special as ses sments  to a minimum, and is  cons is tent with
the Minneapolis  S treet L ighting Policy. NRP funds  might be used to offset the
amount of special as ses sments  to affected proper ties .
Funding: NRP –  to be determined

Other  –  to be determined (special as ses sments )
T imeline:  2005 –  continuing

Object ive:  I mprove neighborhood s ight l ines .

Act ion :  BNA wil l  work with neighborhood res idents , proper ty owners , and police
to identify areas  of the neighborhood where fences , vegetation, s tructures , or
other  impediments  ex is t to reduce vis ibility and provide a ‘place’ for  i l legal and
undes ired activity and make recommendations  specific to each location. BNA wil l
encourage property owners  to make modifications  to cor rect the is sue(s ). Areas
of par ticular  concerns  are busy inter sections , neighborhood public spaces , and
neighborhood des tinations  (res taurants , bar s , s tores , etc.). NRP funds  might be
available for  identified modifications  through other  NRP funded actions
(home/commercial improvement, secur ity improvements , etc.)
Funding:  CCP/S AFE –  normal budget

BNA –  operating budget
T imeline:  2005 –  ongoing

Object ive:  Bui ld neighborhood capacity to identify and repor t cr iminal activity.

Act ion :  BNA wil l  work with the Minneapolis  Police Department to increase
neighborhood res ident abil ity to better  identify cr iminal/suspicious  activity and
what information is  helpful for  police and how to repor t the activity and maintain
personal safety.
Funding:  BNA –  operational budget

CCP/S AFE –  normal budget
T imeline:  2005 –  ongoing
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Safety &
Traffic

(continued)

BNA sponsored a traffic
s tudy in 1995. I t only
focused on a few
specific areas  and
alone is  not sufficient
to provide enough
direction for  fur ther
safety improvements .

Commercial

An evaluation of the
effectiveness  of the
cur rent BNA
Commercial
I mprovement Program
will be a cr itical par t in
determining additional
funding.  BNA would
like to build a more
sus tainable program
us ing loans .

Object ive I ncreas e neighborhood safety by reducing speeding, traffic volumes ,
non-neighborhood traffic, and traffic noise.

Act ion :  I n cons ultation with Minneapolis  Public Works  and border ing
neighborhoods , BNA wil l conduct a comprehens ive traffic s tudy to more fully
unders tand patterns  and identify causes  of neighborhood perceptions .
Funding:  NRP –  to be determined

Minneapolis  Public Works  –  to be determined
Other  Neighborhoods  –  to be determined

T imeline:  2005

Act ion :  I n cooperation with other  neighborhoods , Minneapolis  Public Works  and
other  potential par tner s  (e.g. Hennepin County, MNDoT ), BNA wil l work to
implement a var iety of solutions  to addres s  is sues  identified in the traffic s tudy.
NRP funds  may be used for  increased s ignage, phys ical modifications  to s treets
(medians , chokers , etc), increased enforcement, and other  potential solutions .
Funding:  NRP –  to be determined

Minneapolis  Public Works  –  to be determined
T imeline:  2005 (pos t analys is )

Goal :  Enhance the commercial environment to better  meet
neighborhood needs .

Object ive:  Provide resources  for  ongoing support of neighborhood commercial
proj ects .

Act ion :  BNA wil l  create a funding pool for  the implementation of commercial
actions  contained in the NAP.
Funding: NRP  $15,200
T imeline: 2005 –  ongoing

Object ive:  Promote continued improvements  to commercial proper ty.

Act ion :  BNA wil l  cons ider  continued funding of the neighborhood’s  ex is ting
commercial improvement program. T he program wil l focus  on improvements  that
wil l  improve access ibil ity, operating efficiency of the s tructure, secur ity, and other
exter ior  improvements  that reflect the his tory of the neighborhood.
Funding:  NRP –  to be determined

Pr ivate I nves tment –  to be determined
T imeline: 2005 –  ongoing (as  funds  are available)

Object ive:  I ncreas e the bus ines s  community’s  under s tanding of neighborhood
is sues  and needs .

Act ion :   BNA wil l  develop a relationship with neighborhood and area bus ines ses
to encourage a dialogue about neighborhood concerns  and needs  and ways  they
can help to addres s  and meet them.
Funding: BNA –  general operation budget
T imeline:  ongoing

Object ive:  Encourage neighborhood support of local bus ines ses .

Act ion :  BNA wil l  work with neighborhood bus ines ses  to increase their  presence
and better  market their  products  and services  to neighborhood res idents  through
the Bottineau Gazette and other  means .
Funding: NRP –  to be determined

BNA –  general operation budget
T imeline: 2005 –  ongoing
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Administration
As  a way to fund more
direct improvements ,
BNA is  s ugges ting
allocating les s  than one
year  of operating
expenses  and wil l
ins tead look to
diver s ify funding
sources .

BNA wants  to be more
proactive in addres s ing
neighborhood des ign
is sues . T here are
already three approved
plans  that propose
changes  to the
neighborhood:
• Above the Falls

Mas ter  Plan
• Marshall/Main

S treet Cor r idor  Plan
• Lowry Avenue

Cor r idor  Plan

Object ive:  S upport new and/or  expanding bus ines ses  that meet neighborhood
needs .

Act ion :  BNA wil l  cons ider  suppor t for  var ious  permits , var iance reques ts , and
other  regulatory requirements  that may be needed.  BNA wil l cons ider  providing
funding for  new, relocating and/or  expanding, locally owned bus ines ses  that meet
neighborhood needs  not adequately met by the ex is ting bus ines s  community. NRP
funds  may be used for  proper ty acquis ition, s tar t-up funds , cons truction, or  other
eligible expenses .  T erms  and conditions  wil l  be determined on a case by case
bas is .  NRP funds  used for  non-public improvements  (e.g. s tar t– up cos ts ) will  be
repaid.  NRP funds  are expected to be a minor  contr ibutor  to the overall cos ts
as sociated.
Funding: NRP –  to be determined

Other  –  to be determined
T imeline:  2005 –  ongoing

Goal :  Fully implement all actions  contained in the NAP

Object ive:  Provide operational support for  the implementation of actions
contained in the NAP.

Act ion :  BNA wil l  uti l ize NRP funds  to pay adminis trative cos ts  incur red while
suppor ting the neighborhood effor t to implement activities  in the NAP.  Funds
may be used for  salar ies , general operating expenses , outs ide exper tise, and
program cos ts .
Funding: NRP $20,200

CPED –  as  available
Other  –  as  available

T imeline:  2005

Object ive:  Provide a developmental framework to inform the work and policies
of the neighborhood.

Act ion :  BNA wil l  develop a neighborhood comprehens ive mas ter  plan that wil l
suppor t the outcomes  des ired by the neighborhood, support and inform the
policies  of T he Minneapolis  Plan, and provide detailed policy guidance for  planning
and development is sues  at the neighborhood level. NRP funds  may be used for
community involvement activities , consulting, and other  expenses  directly related
to this  project.
Funding:  BNA –  operating budget

Other  –  to be determined
T imeline:  2005

Phase I  T otal:  $1,545,666     Phase I I  T otal:  $224,000     Overall T otal:  $1,769,666
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